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“There is only one thing constant in life. And that is Change.” With
the daily routine of going to office and working on the
assignments, it brings a mundane atmosphere in the life of an
individual. To help the individual work more efficiently and
effectively, enhancement of knowledge, training, interaction with
others is really important. An outbound training works as a key to
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Effe'CtiV'e experiential training not only helps indiVidual'S quEIOp i Disha Halani, MBA (Finance) and Certified Company Secretary from Institute of
their skills and knowledge but also acts as a tool for building self : Company Secretaries of India is working as a Company Secretary (Compliance

confidence, motivation, team spirit, togetherness, better Officer) and finance co-coordinator at PMC-Sierra India Pvt. Ltd. She is actively

understanding, conducive workplace which in turn leads to the i involved in conducting ICS] study circle meetings for sharing knowledge on different
organizations success i topics based on corporate compliance and conducting seminars within the CS circle.

Organizations look to foster the hidden potential, personality traits and team spirit when they send out individuals from varied roles and
departments to experiential learning. Members learn to involve in personal relations with their team mates and across functional groups.

Many managers might be good at getting their work done effectively and on time. But it might be at the cost of pressurizing their team members.
In such situations, managers can be provided outbound trainings and role changes. This would sharpen and fine tune their behavioural skills and
qualities.
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Being in a corporate world and working for long hours always gives a feeling that the organization is
trying to make the maximum out of what they pay to their employees. Such outbound trainings make
the employees feel that they are being given something in addition to their pay packages and
perquisites. That feeling of getting a change from the routine and having a casual relationship with
the co-workers provides a rejuvenating experience for individuals, which keep them going for a
longer period of time in the same organization.

Outbound trainings are said to have changed the perspective of many individuals giving them a
positive mindset towards their work and organization.

FOUNDER’S COI-UMN ' Niket Karajagi is the Founder Director of Atyaasaa
C

Consulting Private Limited, Pune which contributes to top

corporate brands globally. He is an established
international management consultant and an innovative
human resource trainer with niche areas of expertise &

contributions. Niket is an authority on creativity &

innovation, emotional intelligence and statistical
methodologies apart from his operations background in
i understanding of management processes.

An experience is the best teacher. Once an experience happens a new
map gets created in the mind which alters our behaviour. It is thus so
true that a successful person always creates a new experience every
time by doing different things.

Outdoor learning is a wonderful simulated environment that enables
participants to experience the outcome of their individual and
collective behaviours. Also the outdoor exercises create a natural
perceived challenge that helps a person evaluate personal responses to
the situation. | have personally been a witness to amazing
transformations in participants.
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Outdoor creates the right environment for people to validate their responses and
then take a decision on what to change. Adults in my opinion do not wish to go
through jargon based theory sessions.

Organizations looking at interventions for culture and attitude change can surely
look at this option. Outdoor work is great for creating high performance teams,
assessments, quick and easy transfer of learning based on specific needs and also
effective for cultural transformation.

Care must be exercised that the choice of activities are in line with the needs.
Needless to say the debrief must connect with the corporate scenario once the
activities are done.

In my mind OBT is a great tool which is still to be explored by organizations fully. It
has amazing potential to transform individuals and organizations.

A psychometric profiling tool on seven highly researched professional
competencies. It aids in exploring your latent strengths and weaknesses
and maps your competencies around your personality type. This is a
standardized tool validated across multiple geographies and cultures.

Find the link to this tool here:
http://psychometricprofiling.atyaasaa.com/.

“Elicit better performance teams under the composure This is not a paid service. Your feedback on the tool will be greatly
and quietude of nature to revive your employees.” appreciated and used to further improve this service.



