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Akshay is an Education Consultant at BMIC Software. He creates
online and classroom training for various BVIC products. Some of
his core tasks involve analyzing audience requirements, creating
learner centric courses, applying the adult learning methodology,
and enhancing the customer training experience

One of the common myths that exist is that learning is a

one way process. Hence, the instructor is responsible for

teaching while learners can passively absorb knowledge.

We believe that we have done our bit by registering for the training, paying
the fees, and showing up on time. Learning however is a multi dimensional
activity, which involves learning from the environment around you. Hence,
the most successful trainers make you introspect, learn from other
students, teach you, and ensure others learn from you.

Some of the techniques that can help you become a good learner are

given below.

0 Be Adequately Prepared: The great car maker Henry Ford said
"Before everything else, getting ready is the secret to success." Ensure
you are adequately prepared for any training sessions you attend.

Be Open Minded and Receptive: People develop notions around
areas like leadership and innovation.These notions are based on their
experiences and they believe that these notions can work for
everyone in every situation.There are always multiple perspectives to
a single concept. Be prepared to accept that your notion may be
partially correct or even incorrect.
Don't be Afraid of Failure: Sir Winston Churchill the British Prime
Minister said "Success is the ability to go from failure to failure
without losing your enthusiasm." Don't be afraid to try the
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unconventional ideas in training sessions. Failure in training sessions
may lead to successes in real life.

Focus on Specific Areas of Development: One of the world’s
foremost motivational speakers Tony Robbins said “One reason so few
of us achieve what we truly want is that we never direct our focus; we
never concentrate our power” While in training, always ensure you
focus on the right topic and concentrate hard when other topics are
being discussed.

Value your and other People’s Time: In summary, respect your and
others time by turning up on time for the training and returning
punctually from breaks. Also, best utilize the time in class to ensure
the training is a great success.
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"It is not what you say but how you say it". It is an old cliché but
always creates relative doubts and questions in mind. And one
who masters the art of good communication skills leads the
road.Due to the change in the dynamics of communications, the
role of a leader is also undergoing a transition.

Communication competency is one key to leadership. In an
organization one needs to coach, co-ordinate, counsel, evaluate

and supervise and therefore understanding the communication
process becomes important. Communication process is the
chain of understanding that integrates the members of an
organization.

It is also essential for all leaders to understand that one must
communicate congruently - that is - to align the spoken words
with body language. Whenever non-verbal conflicts with the
verbal, the audience gets confused and these mixed signals
makes it impossible to build relationship of trust.

Nothing puts you in the "poor leader" category more swiftly
than poor communication skills. Therefore there is a need to
understand that effective verbal and non-verbal communica-

tion helps to establish credibility in an interaction. A leader
should have a few dynamic elements of communication - the
right tone, articulation, voice, fluency, writing and listening skills,

A frequently asked question by a young manager - "Which is the
most important trait to become a good leader?".1 would answer
by saying —“It is good communication skills, may be not the only

garnished with the correct use of gestures. trait but yes one of the key traits”
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Leaders are not born, they are developed. Leadership is largely a behavioral skill so
one can learn and develop these skills on his/her own.

Here are some suggestions to help you develop as a leader:

Q@ Learn and adapt to the S3 style of leadership (Situational Leadership Model)
@ Coach your team

@ Develop "Individual Development Plans" for your subordinates
O "Review" as against "Doing"

O Give upfront feedbacks

@ Hold regular meetings

O Communicate strategic aims

O Practice two way communication, top — down and bottom —up
A Build trust and mutual respect in the team

@ Motivate the team and help members give each other feedback
Q@ Beopen to learning new things from others
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CHANGING ROLE OF LEADER ...

The role of leader keeps changing and evolving with time. The Anushree, Executive - Coaching Division is
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Previously, charisma was considered the most important element o ) o .
enhancing capabilities of people and helping

leadership. People used to blindly follow charismatic leaders. Today, L2 o

h h chari . idered a disti ishi £ . them simplify their lives. She loves to work on
though charisma is considered a distinguis ing actor, it is not subjects that require in-depth research, thorough
enough. As people have become more pragmatic, a leader should thinking and bonding with inner self.

have something substantial to offer. He should not only have big

goals and high aspirations, but also understand and respect his followers’ dreams and aspirations. He should ensure that their
personal goals are achieved while working for the bigger goal. In human resource management field, this is the core of employee
engagement, motivation and retention.

In today’s world, followers have become thinking individuals. They cross question, debate and evaluate every idea presented to
them.Therefore, a leader must know his ideas and theories thoroughly, logically and completely. Unlike in past, questioning ideas is
not perceived as lack of respect anymore. On the contrary, it shows interest, willingness to understand, contribute and bring
improvement. So a leader should be ready for discussion, open to criticism and feedback. It enhances transparency in processes,
helps increase trust and respect for the leader.

Today's followers do not feel that they are inferior to the leader. Though they acknowledge the power and position of the leader,
they have a sense of high self-esteem and self efficacy. This increased self respect is cumulative effect of many social changes.
Keeping this in mind, a leader should ensure that he does not hurt self respect of his followers.

The leader - follower relationship is definitely not parent - child or master — slave relation anymore.Today it has evolved to become
a coach - protégée relation. And every aspirant leader should bare this in mind.

“It is imperative that organizations
define leadership through
competency framework.”
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