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Recently, the company that | work for went through a
series of organizational changes. Due to growth of the
company, new staff was being hired almost every week.
People were being promoted and also being “shifted”
around.

Consider this example from within my own department:
Peter was hired as the Development Manager. He had
no idea that Matt was in line for a promotion. No prize
for guessing that Matt was upset. Matt had been
working in the company for 3 years now and so he
thought it was obvious that he will be given a
promotion! But instead now he would have to report to
Peter.This move came in as a“nasty” surprise to Matt.

In the beginning, this looked like a small issue. The
managers were not aware of it or the implications it
might have. Eventually, Matt’s productivity at work got
affected and soon he left the job out of frustration.The
company ended up losing a valuable employee.

There were some key managerial actions that the

company took to avoid these kinds of conflicts in future:

A Regularly reviewed job descriptions and made
sure that job roles don't conflict or no tasks fall in
a crack

a Intentionally built relationships with all
subordinates, like holding team meeting at least
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This edition talks about diverse root causes of conflicts at
workplace and measures to surmount them.

once a month and asking about accomplishments,
challenges and issues
Q@ Setup an anonymous suggestion box in which employees provided
suggestions
@ Held management meetings to communicate new
initiatives and status of current projects in the
pipeline.They would discuss about any immediate future hires as well

All this created a positive vibe in the company. When we manage our
conflicts more effectively, we use less energy on the burdensome tasks
such as systemic conflicts and get to spend more of our energy on our
projects at work and building our relationships.




COMMUNICATE TO BRING OPINION TOGETHER

Vinita Chopra

“Poor Communication”is a major managerial action that causes workplace conflicts. An
i faculty at International f)rganlze?tloq is Ilkga spider’s web of people, comprising of managers, staffar}d workers
v School of Business and  interacting in various ways to fulfill the organization mandate. Many times they
Media and a corporate communicate and incite conflict simply based on how they speak, words they choose

trainer as well. She firmly  and these interactions result in destructive conflicts mainly because they lack the skill to
believes in learning and  ~5mmunicate.
applying  creativity — at

work.

Vinita is a communication

“You are never in time for your work” continued >>




bean tip

IT 1S HEALTHIER TO PREVENT UNESSENTIAL CONFLICT THAN
T0 MdNaGe CONFLICT ONCE THE BLAZE HA S STARTED

Not all conflicts end up or should end up with a winner and a
loser. The most constructive conflicts end up with both
parties ‘winning’ Here are some tips to work towards the ‘win
— win'situation:

]

Hone your emotional intelligence skills to take control
over your emotions

Share negative emotions only in person as other means
are too impersonal for the delicate nature of negative
words

Learn to listen to the two sides of the conflict that you
are in as if you are a mediator or counselor

Wait a few days to cool down emotionally when a
situation makes you feel wild with intense feelings, such
as anger. As time passes, you will be able to think more
objectively about the situation

And finally, make a decision to speak with decorum
when you are angry or frustrated

continued >>

“It seems like you have some difficulty in travelling to work. Would
like to discuss and help you with it”

Out of the two which phrase do you think elicit a productive
dialogue? The first one sure sounds antagonistic. The second phrase
lacks confrontational characteristics and results in real problem
solving. This is an example of co-operative communication which
involves the use of techniques that are designed to prevent
destructive conflicts and enhance workplace morale.Today a certain
percentage of people do use a language to build bridges to create
cooperation.

Sigmund Freud says,“Flowers are restful to look at.They have neither
emotions nor conflicts” But we are human; we have emotions and
communication happens and then conflicts. Conflicts occur where
emotions run high. Avoid getting emotional while negotiating
because it becomes difficult to channel our negotiation behaviorin a
constructive way. High EQ is appreciated.

Good interpersonal communication helps to keep the conflict away.
Never lose the common touch even if you walk with kings, keep your
virtues when you talk to crowd and respect relations. Do not lessen
the “integrity” of your listening to someone. Listening is a stroke
which builds relations, for everyone wants to be heard. Remember
listening involves a real effort to understand another person’s
perspective.

Our communication style also creates differences.We have a set style
of communicating. It sounds strange but there is a beautiful way to
understand this aspect in words of — Kjell Magne Bonderick -
“Knowledge of other people, belief and ways of thinking must be
used to build bridges, not to create conflicts”

Avoid the crazy dance of trash communication before you collapse in
a clatter of conflict.
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Clashes of thoughts and ideas are bound to occur in a‘thinking organization’. gain expertise and contribute in all

Conflict is thus a sign that the employees are thinking differently, brainstorm-  ¢;cets of HR.

ing and trying to contribute to the organization. Conflicts, traditionally, were

considered harmful, causing hostility and loss of organizational productivity. However, this may not always stand true. Conflicts by
nature are neither good nor bad. The negative outcomes seen are effects of improper conflict management and not the conflict
itself. In fact engaging in conflicts can have positive effects on organizations.

“Where all think alike, no one thinks very much”
- Walter Lippmann

Conflicts are helpful, and at times even necessary, for the good health of an organization. It helps employees to discuss alternatives
and arrive at a proposal or solution that is cumulative effort of all members. [deas generated in this way are valid, comprehensive
and superior as they are thoroughly discussed and debated. By challenging the existing processes and procedures, conflicts often
result in improvements and up-gradations. Conflict of ideas, opinions and thoughts are also imperative for innovation and creativity
to flourish in the organization.

To harness the advantages of conflict the organization needs to be mature and open to new ideas.The employees need to commu-
nicate constantly, learn to give and take constructive feedback. The role of conflict management in such organization becomes
crucial. Conflict management here does not mean avoiding or suppressing conflict; it means streamlining and channelizing the
direction of conflict to extract the superlative!

“High Performance Teams must
always move from conflicts to
agreements — conflicts are healthy.”
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