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GOT d JOB? BE PREPARED?

This is a brief article which explains the change in
environment one can normally expect while starting

his/her career after leaving the academic environment.

While adoption to the new situation is a built-in
process of any organisation, a little bit of preparation is
always helpful particularly because, for a young mind

such change is too fast and too much to cope up with.

What are those changes, FAQ's which are very common
irrespective of the past academic field or future
organizational structure? And what are those
‘learnings’ that may have to be ‘unlearned’ for a smooth
and bump-less transfer?

The first thing that may pose a challenge is a sudden
in-flux of ‘new things that was all unknown so far"This is
not only with respect to the new life or new culture but
even in the area of domain knowledge. The first
reaction may be —‘probably | should have been more
serious in my studies’ or’l don't think it was included in
our syllabus’etc.

Firstly stop thinking or reacting on these lines. While a
better academic background is always helpful, that is
not a guarantee for a successful career in the long run.
In most of the cases academic short fall can be well
compensated in the job market only if one can select /
find the right path!
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This edition talks of “Performance Management Systems” It
talks of improving performance for sustaining an
organization in a competitive market. It lays an emphasis on
various factors that will help in the development of an
effective workforce through an improvement in their
performance.
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Today people from the corporate world, especially the youngsters all over the world are extremely smart and intelligent. However,
they have become workaholic and materialistic. Man’s life is dependent on different types of relationships; relationship with
spouses, colleagues, friends etc. If the interactions between people are not smooth, it disturbs the mind and thereby the physical
health, because body and mind go hand in hand.

Human beings are also dependent on nature in several ways. In their hectic routine, they forget their relationship with nature.The

artificial lifestyle, the closed AC offices and cabins do not allow them to enjoy nature. )
continued >>
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For them pursuit for money is more important. It is true, that money is absolutely essential. Earn money with proper ways to enjoy
the worldly life. However, know the limits and decide where to stop.

Your mind can teach you those limits through awareness. Know the functions of your right and the left brain.Your left brain uses
logic, language, mathematics etc. It can comprehend and acknowledge. Your right brain uses feelings,imagination, symbols etc. It
can grasp philosophy, religion, future etc. It can teach you to acquire balance between emotionalism and rationalism.

Learn time management. Love all and meditate at least for ten minutes every day. If you train your mind for your own mental
peace, you can lead an all-round successful life.

Deeksha Jawa

Deeksha Jawa, Head - Project
Management, Atyaasaa Consulting
Private Limited, is a post graduate in
Management HR and Green Belt in

Six Sigma with a background in

APPRAISAL DISCUSSION Psychology. She has a passion for

1) Understand the purpose of an appraisal discussion: behavioural sciences and combines |
her knowledge of psychometric

- Provides a document of your past performance testi ;
. e . esting with her management
- Gives you insight into your strengths and weaknesses expertise to manage projects end to
2) Prepare for an appraisal discussion: end and design & develop workshops in order to meet
- Remind yourself of the purpose of the discussion the changing needs of business.

3) During the discussion:
- Listen carefully without interrupting
- Be open & flexible
- Don't get defensive
- Take notes
- Ask questions
- Compare performance and the actual results
- Have a clear understanding of areas that need improvement
- Finish on a positive note
4) Post discussion:
- Take a feedback of the meeting
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CREATIVITY IN CORPORATE WORLD

If | say ‘One of the most important mantra in life is Success'- probably you will
agree. However, if | say the same thing to someone with a good experience in
the business/ corporate world he would say ‘Sustainable Success’ should be the
key mantra.

Due to globalization, sustainability has become an inseparable part of success.
And to find the right path in a corporate world,’CREATIVITY'is needed. A simple

definition of creativity is ‘The quality or ability to create or invent something.
Some say it is a trait we are born with; others say it can be taught with the
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application of simple techniques.ltis an essential part of innovation and invention, which is imperative in all the professions.lt is also

linked with‘lateral thinking:

The management must clearly define the role of creativity in their corporate statements. This should be visible to all the employees
of the organization. They should be aware of the policies and applications of the same. This can be done through training and

retraining at various levels as per requirement of the jobs.

Many times, individual creativity dies while working in a team.Team leader has a very important role to prevent this. Employees
should be allowed to express their views and put forward their suggestions without compromising on the final decision. They
should be encouraged to challenge any idea or proposition through an open debate. Management should be ready to take
calculated risk whenever feasible. Finally, enough resources should be made available to help them cultivate the culture of creativity

and innovation.
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“ Attritions can be drastically
reduced by making jobs interesting
& challenging by the respective

managers.”
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