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BILDUNG
Demystifying Organizational Development

The word ‘Bildung’ is 
of German origin. 

The expression is more comprehensive than just “education”. As 
Organizational Development (OD), ‘Bildung’ is a never - ending 
process striving for completion through enduring learning and 
development. The process of ‘Bildung’ encompasses the entire 
spectrum of erudition. 

Through ‘Bildung’ Atyaasaa seeks to unite the myriad of OD tools 
used in business today and give a definite shape to OD as a body 
of knowledge!

This conference is proposed for executives responsible for leading 
OD within their organizations.

You will hear from professionals renowned for formulating and 
implementing distinct OD strategies in the face of a dynamic 
international economy.

In the face of today’s dynamic economy, a key success factor for organizational growth is aligning human capital 
to optimize business performance. Strategic HR management provides a tremendous lever for the same.

about the conference who should attend
 Passionate executives in charge of making 

 decisions that impact their organization’s 
 structure, strategy and capabilities

 Executives volunteering to add value to 
 make the conference a great learning arena 
 by virtue of their know - how and acumen

about our organization

Atyaasaa Consulting Private Limited is focused on 
meeting the needs of human resources, through 
behavioural processes, training, counselling and 
management consulting.  It is on a ‘Mission of 
Awakening Human & Business Excellence'. Its 
transformational processes help unleash innate 
energies ensuing superior performance and 
productivity, both in individuals and organizations. The 
"Atyaasaa" vision is, to remain a leading & niche 
human resource training, counselling and consulting 
organization offering quality services through quality 
people. Atyaasaa is thus partnering with top brands at 
a National & International level in their mission of 
holistic growth.

DO YOU WISH TO ?

 Get insights to some of the best talent development
 and nurturing strategies

 Grab additional fuel for igniting the fire of your 
 passion for OD

 Harness practical OD approaches amid an 
 assemblage of five speakers and a fine audience

 Discover practice proven techniques to surmount 
 cumbersome OD challenges

 Tap into the experience of senior professionals 
 championing the cause of OD

COACHING

MENTORING

COMPETENCY
MANAGEMENT



Who are we?
In the last ten years, Atyaasaa Consulting Private Ltd. has contributed to 
the successs stories of multinationals worldwide. ACPL is bringing its 
wealth of experience from diverse industries and niche businesses.

ACPL has provided one on one executive development
 consultation to CEOs and VPs to improve their effectiveness

ACACPLPL h hasas a assssisistetedd ororgaganinizazatitiononss toto u undndererststanandd anandd mamananagege 
 resistance to planned and unplanned organizational change

ACPL has created exclusive diagnostic models and
 competency frameworks for talent management and upgradation

ACPL is truly an Organizational Development firm and not a
 training company!

Key highlights
of the conference
Participate in the simulation session to
brainstorm on your organizational issues
pertaining to planning, decision making,
goal setting, risk management, followed
up by strategy consultation with Niket
KaKararajajagigi

Niket Karajagi is the founder director of 
ACPL, Pune, which is a strategic partner 
to top corporate brands globally. He is an
established international HR OD
Consultant.

Learn more about

PS: This is not an open event, all the applications will undergo intensive screening and only the successful ones get 
confirmation to participate in the event; i.e. application does not guarantee participation.
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O D  E V O L V E M E N T  P R O C E S S

CULTURAL SHIFTS
PHASE 1

STRUCTURAL SHIFTS
PHASE 2

STRATEGIC SHIFTS IN FOCUS
PHASE 3

.............

.............

........
MANAGING
CHALLENGES

OD METHODOLOGY
  

 

O R G A N I Z A T I O N A L  D E V E L O P M E N T

VISION AND STRATEGIC GOALS

PEOPLE
EFFECTIVENESS

PROCESS
EFFECTIVENESS

TALENT IDENTIFICATION
AND ENHANCEMENT


	pg-1
	pg-2

